June 2018

AHA  SERVICES

FACTS & FEATURES

A for-profit subsidiary of the Arkansas Hospital Association

Summer Edition Volume 23, Issue 3

Is Extra Revenue Still Hiding CommerceVantage®

in Your Accounts Payable?

As technology advances in our lives, organizations ex-
plore how new capabilities can improve their

business functions. Accounts Payable (AP) is one of the
areas which can benefit greatly from technology and
attention, ultimately transforming what was once viewed
as a necessary business function into a
revenue-generating strategy.

Many hospitals h ion of automation in the of an
any hospitals have some version of automation in their underperforming
accounts payable, but often the program doesn't live up to
: ! : o program.
their expectations. It can be challenging to enroll suppliers, it may take too many IT resources, s

and/or lackluster customer service isn’t enough.

When an AP solution stalls, it's hard to imagine getting another one, but some organizations
are finding that's exactly what they need to do.

Having two AP solutions from different providers can provide some much-needed relief from
the frustrations of an underperforming program. You can ask a provider to evaluate only the
payments that aren’t already automated — giving them a smaller portion of the pie means they
will give it more time and attention. When successful, the “second” program might even
outperform the primary program, generating more savings and revenue than you thought
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For assistance in setting up a meeting with Commerce Bank, contact Tina
Creel, 501.224.7878, tcreel@arkhospitals.org.
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What Health Care Leaders Should Know
About Recruiting Senior Executives:
Lessons from Executive Search Firms

Health care organizations are going through an unprecedented period of
change. The pressure of doing more with less, the rapid pace of
mergers and acquisitions creating more and larger health systems, a
rise in consumerism among patients, the increased focus on population
health management, the increased complexity of insurance products
and the rapid pace of advancements in health care technology all have
created a need for new and different roles on senior health care
leadership teams and new skill sets

among senior team members.

Many health care leaders turn to
executive search firms to help them
more fully define and fill the roles
on their senior leadership teams.
For more than two decades, the
American College of Healthcare
Executives (ACHE) has maintained
a relationship with some of the
premier health care executive
recruiting firms, including Morgan
Hunter HealthSearch, through the
ACHE/Executive Search Firm
Exchange. ACHE conducted a
survey of representatives of the 43
health care executive search firms in the Exchange to gain their insights
on a broad range of topics having to do with the changes in their health
care clients’ senior leadership teams and the challenges of, and their
approaches to, filling senior health care roles.

How Health Care Senior Leadership Teams are Changing

Survey respondents were asked about the changes their clients are
making to their senior leadership teams. Position or role changes
mentioned included more physician leadership roles and an emphasis
on integrating physician leadership into the senior team. The senior
leadership team is focusing more than ever before on population health,
clinical integration or medical group management, quality, IT or
technology emphasis, strategy or business development focus,
accountable care organizations, clinical positions and addressing value-
based payment.

Other observations about changes in senior leadership team

positions? Organizations are streamlining or consolidating roles and
health systems are centralizing responsibilities, such as those in human
resources. Additionally, there are more service line positions aimed at
breaking down departmental silos, and some CEOs are taking system
leadership of service lines. There is also greater integration between
hospitals and academic partners.

Qualifications Most in Demand for Senior Leaders

Competencies that are most in demand by health care clients for their
senior leaders are change management, emotional intelligence, and the
ability to influence rather than direct, strategic thinking, collaboration,
innovative and critical thinking. Also named were adaptability, decision-
making ability, being visionary, interpersonal skills, financial
management and the ability to foster
good relations and engagement
among physicians.

Qualifications That Are Hard to Find
in Candidates for Senior
Leadership Positions

Respondents were asked to name
which of the competencies, skills,
knowledge or credentials were the
most difficult to find among
candidates for senior leadership
positions. Innovative thinking was the
most often-cited skill, followed by
emotional intelligence, strategic think-
ing, change management, effective
communication, the ability to influence rather than direct, and deep
experience in population health management.

During a discussion on the topic of needed but difficult-to-find skills (held
at ACHE offices with executive search firm representatives and
members of a CEO panel) one theme was finding candidates for
leadership roles who can not only influence, but also influence with
integrity, as opposed to those who manipulate or bully others. Other
noted skills include senior leaders who can demonstrate the ability to
engage staff, functioning well in a matrix organization and being
successful when they are unable to control all of the components or
elements that impinge on the operations under their direction. Also
difficult to find are leaders with a customer service orientation and the
ability to instill a focus on customer service in the organization.

For more information about Morgan Hunter HealthSearch leadership
recruitment services, please contact Barry Jackson, 800.917.6447 or
bjackson@mhhealthsearch.com.

Resources:
htto://www.ache.org/pubs/research/pdf/
Executive Search _Firm White_Paper 2016.pdf
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All of a Covered Entity’s
340B Needs are Met
through SUNRX's Newly
Integrated Platform

The New SUNRXx Platform Provides:

= Asingle, integrated user
interfaceincluding
common logins, reporting
tools, and consistent
messaging

= New branding which
reflects one company
and one name

= Enhanced security
protocols for system
users

= Knowledgeable
employees trained to
serve you with the full
SUNRXx portfolio, including
onboarding, compliance
support, daily operations,
and ongoing growth of
your programs

340B Solutions for Hospitals and
Pharmacies:
= IndustryInnovatorin
Managing 340B
= Customer Service
Experience

= Commitmentto
Compliance

= Innovation
= Flexibility

Learn how SUNRx helps power
Compliance & Savings while
expanding the benefit to eligible
patients.

Call267.525.3430,
or email info@sunrx.com

Split-Billing Solutions
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PO Optimization

Contract
Pharmacy Network
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Virtual Inventory
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Uninsured Discount
Prescription Card

Reporting Solutions

Invoice Analys!s
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Audit Assistance
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Strengthen Cyber Defenses with New  #*
OCR-Quality Technical Testing Services

Clearwater Compliance is introducing Technical Testing Services:
cutting-edge tools, comprehensive manual testing, and unparalleled,
real-world technology experience to help customers perform vulnerability
assessments and technical testing.

With Clearwater’s Technical Testing Services, health care organizations
can perform a battery of evaluations including:

o Internal and External Vulnerability Assessment and
Penetration Testing

Wireless LAN Security Validation

Web Application Testing

Network Architecture Assessment

Security Awareness Assessment

Clearwater’s experienced security experts will lead an engagement that
will help a client through:

Scoping and Discovery

Assessments

Risk Determination

Reporting, Guidance, and Remediation

“Every day, health care organizations are seeing more and more
attempts at hacking into their systems,” said Bob Chaput, CEO of
Clearwater Compliance. “One of our large, national health care
customers recently told us that in the course of 24 hours, they had
blocked more than 36 million unauthorized network access attempts,
and it only takes one successful attempt to cause havoc. Technical

CLEARWATER
g2 COMPLIANCE

Testing Services is a natural addition to our portfolio of SaaS-based
software and professional services, and adds an important product in
our growing suite of cybersecurity services.”

All of Clearwater’s software and solutions are exclusively endorsed by
the American Hospital Association. The company has a proven track
record for helping hospitals and health systems of all sizes — including
over 40 of the top Integrated Delivery Networks in the country — with
today’s evolving risks. Clearwater’s comprehensive portfolio of state
hospital association endorsements includes thousands of hospitals.
Clearwater offers cybersecurity software as well as professional ser-
vices, helping its clients not only defend against current cyber threats
but also helping them build self-sufficiency to defend against future
threats.

About Clearwater Compliance, LLC

Clearwater Compliance, LLC is a top-ranked, award-winning health care
cyber risk management and regulatory compliance company. As the
leading strategic partner to hospitals and health systems, its mission is
to assist in successfully managing health care’s evolving cybersecurity
risks, compliance requirements and, ultimately, ensure patient safety.

For more information visit
htto://www.Clearwatercompliance.com.

or contact Steve Rice, 405.492.8107,
Steve.Rice@clearwatercompliance.com

HFMA'’s Upcoming Live Webinars

Learn about timely health care finance topics and earn
CPEs. Most live webinars are free for HFMA members
and $99 for non-members, unless otherwise noted.

View all upcoming live webinars

P

HFMA'’s On-Demand Webinars

HFMA provides webinars available one calendar year
following the live webinar date and year. Most on-demand
webinars are free for HFMA members and $99 for non-
members, unless otherwise noted.

View all On-Demand webinars

hfma.org/webinars

Page 4

Facts & Features



http://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Fclearwatercompliance.com%2Faha-endorsement%2F&esheet=51783067&newsitemid=20180412005006&lan=en-US&anchor=the+American+Hospital+Association&index=2&md5=2afbbe22e984984fba72a0e3ecc54f95
http://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Fclearwatercompliance.com%2Fcyber-risk-services%2F&esheet=51783067&newsitemid=20180412005006&lan=en-US&anchor=cybersecurity+software&index=3&md5=85c7026825692f9aff1f5d084ffa5540
http://www.Clearwatercompliance.com
mailto:Steve.Rice@clearwatercompliance.com
http://www.mmsend53.com/link.cfm?r=2053695&sid=28380981&m=3147195&u=HFMA&j=15904144&s=http://www.hfma.org/webinars?utm_source=Real%20Magnet&utm_medium=Email&utm_campaign=28380981
http://www.hfma.org/ondemand/
http://www.mmsend53.com/link.cfm?r=2053695&sid=28402823&m=3147195&u=HFMA&j=15904144&s=http://www.hfma.org/webinars/?utm_source=Real%20Magnet&utm_medium=Email&utm_campaign=28402823

AHA SERVICES, INC.

ENDORSED COMPANIES

W

AUDIT

BXS

INSURANCE

A SUBSIDIARY OF BANCORPSOUTH BANK

Learning

Skills

CLASS
ACTION
Capital

AHA Workers’ Compensation Self- &S CLEARWATER Clearwater Compliance

Insured Trust J7 COMPLIANCE https.//clearwatercompliance.com
Tina Creel, 501.224.7878 Steve Rice, 405.492.8107
Workers’ compensation coverage for OCR Quality, market-leading, web-based
AHA members. HIPAA Compliance and Cybersecurity
Risk Management Software.
AUDIT-Trax
mww.audil;trax..cogz) 0,075,410 (ﬁ‘i} Commerce Bank CommerceVantagt;T"'
aureen Barrie, 609.275. d www.commercevantage.com
A workflow tool for managing all audits. Nicole DeVries, 813.523.5451

Earn monthly revenue share by replacing
paper checks with electronic payment
through the Visa® Network.

BXS Insurance

www.bxsi.com

Floyd McCann, 501.614.1179

Sherman Moore, 501.614.1183 % ¢* compdata  Compdata Consulting

Liability insurance products and services. “¢® ¥~ surveyslconsulting yyy, compdataconsulting.com
Theresa M. Worman, 800.300.9570
Compensation consulting.

careLearning 2 DocuVor
www.carelearning.com N ocuVoice

Liz Carder, 501.224.7878 nﬂcuvo'c www.docuvoice.com

Laura Register, 866.617.3904 Bob Stewart, 615.275.7312
Compliance and regulatory training, Remote coding services and physician-

hospital-specific private courses, conducted DRG chart reviews.

continuing education. Learning _ _
management system. G Gallagher Benefit Services

www.ajg.com
careSkills Arthur ]. Gallagher & Co. o\ i Nevwkrk, 501.485.3075
WWW.car elearning.com Single source solution for hospital
Liz Carder, 501.224.7878 employee benefit needs providing benefit
Peggy Engelkemier, 866.617.3904 enrollment solutions, compliance
Performance and competency assistance and custom employee educa-
management. tion strategies.
Class Action Capital

www.classactioncapital.com
Joshua Kerstein, 914.200.0066
Class action settlement claim
management.

A HEALTH  Health eCareers

=Y www.healthecareers.com/aha
W BCAREERS Shannon McGowan, 303.800.9385
Innovative recruiting tools and services.

AHA  SERVICES

501-224-7878

419 Natural Resources Drive | Little Rock. AR 72205 | ahaservicesinc.com
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HSC

efficient”

11SS

iVantage

H ANA

Med

an AMN Healthcare company

MERRITT HAWKINS M

n AMN Healthcai

L

Mutual.

INSURANCE

e company

HSC

www.nmhsc.com

Dina Hennessy, 505.345.0202
Provider enrollment services enrolls
health care providers accurately and
efficiently with Medicare, Medicaid and
commercial payers so facilities are
able to bill for and be reimbursed by
health plans in order to serve patient
communities.

HSS

www.hss-us.com

Dean Sobcoviak, 877.791.3080

Risk assessments, active shooter and
patient violence training.

iVantage Health Analytics®
inControl (formerly PDS)
www.ivantagehealth.com

Leslie Gold, 310.991.5340

Michael Topchik, 207.939.4618
Analytics for health care performance
benchmarking, strategic planning and
payment optimization.

Liberty Mutual Insurance
www.libertymutual.com

Walter Jackson, 925.596.3138
Employees’ auto and home insurance.

Med Travelers
www.med-travelers.com

Melissa Pirrami, 877.435.2132
Temporary allied health professional
staffing, temporary mid-level health
professional staffing.

Merritt Hawkins

" www.merritthawkins.com

Rich Gehrke, 469.524.1657
Kurt Mosley, 214.392.3936
Permanent placement physician
search and consulting company.

Morgan Hunter Healthsearch
www.mhhealthsearch.com

Barry Jackson, 800.917.6447
Leadership Recruitment Solutions for
the Healthcare Industry.

Volunteer Insurance Plan

Tina Creel, 501.224.7878
Cost-effective “on-the-job” accident
coverage for volunteers.

%F’REES = AN E Y Press Ganey

Quoalivis

Simplifying healthcare staffing
and building a better workplace.

Rew

STAFF CARE AA

an AMN Healthcare company

/‘\

SUNgY

VSQ

Vision care for life

vizient.

www.pressganey.com
Chris Fugate, 913.522.7702

Patient satisfaction measurement,
survey instruments, reporting and
analytical tools, quality improvement,
solutions for HCAHPS, employee/
physician satisfaction measurement.

Qualivis

www.qualivis.com

LaLisa Campbell, 803.454.6956

A national provider of health care
workforce solutions, specializing in
supplemental staffing and committed
to quality, service and leadership in
transforming the workplace culture to
improve patient care.

Remi

www.theremigroup.com

Jaison Yoshimura, 704.401.1354
Replaces multiple service
agreements and extended warranties
with one agreement that costs less
and is more flexible than the OEM or
Independent Service Organization
agreement.

Staff Care, Inc.

www.staffcare.com

Stephanie Hawkins, 469.524.7445
Kurt Mosley, 214.392.3936

Locum tenens staffing services.

SUNRx

WwWw.sunrx.com

Matthew Bobo, 267.648.5888
Fully compliant 340B contract
pharmacy program and split-billing
solutions.

VSP® Vision Care
WWW.VSp.com

Emily Morris, 469.461.8513
Eye health management.

Vizient

www. vizientinc.com

Adriana Ayala, 972.581.5230
Health care purchasing through a
comprehensive portfolio of contracts
and services.
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