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Is Arkansas Ready for Pricing Transparency?

Significant momentum is underway as
healthcare transitions from volume to value.
CMS continues to march purposefully down
this road and Secretary Burwell announced on
Feb 1st that CMS intends to increase the
percentage of Medicare dollars withheld for
Value Based Purchasing (VBP) programs as
well as Alternative Payment Models like ACOs
and Bundled Payments.

The success of expanded value-based
models is dependent on employers as they
pay the lion’s share of the Medicare program’s
shortfall through higher premiums and higher
prices from doctors, hospitals and drug
manufacturers whose products and services
are marked up. Employers are more
aggressive in these efforts than Medicare,
using narrow networks, carve-outs, reference
pricing and other strategies to bend the cost
curve and shift risk to providers as well as to
their own employees.

However, our industry has been trained to
focus on clinical delivery as we contemplate
value: Quality, Patient Satisfaction,
Outcomes, Patient Safety and Readmissions
have been areas of focus and CMS has tuned
its payment model to incentivize this focus
and improvement. Recently, CMS has
announced its focus on the denominator of
Value: Costs and Charges or "Price."

Trends and Implications for Arkansas
Providers and Consumers

The new healthcare is looking at new
transparency while at the same time
squeezing those payments through tighter
regulation and seeking reduced variation.
More and more patients have high deductible
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plans that offer incentives and disincentives
when choosing providers. So called "Narrow
Networks" are developing around providers
that offer superior service at reduced costs.
Arkansas-based Walmart has famously
developed a network of providers for specific
high-cost interventions such as cardiac
surgery and orthopedics where employees
are flown to hospitals such as Virginia Mason
in the Seattle area. They recently announced
an expansion of this program. Additionally,
Fortune 500 companies are employing new
technology such as Castlight Health to
empower employees to make good healthcare
choices at lower costs. The federal
government has mandated the publication of
"prices" in hospitals, though this is still being
defined. All of this puts increased pressure on
Arkansas hospitals to appreciate their relative
cost position, their pricing, and in the end,
what they are actually being reimbursed for
services.

The recently released fifth annual study,
"Rural Relevance: From Vulnerability to
Value,” looks at the precarious and
vulnerable situation many hospitals,
particularly rural providers, find themselves in,
as well as the value they offer. Our research
focused extensively on areas of Costs and
Charges as key components of health reform.
We believe these areas are even more
important as Pricing Transparency becomes
the norm.

Let’s take a closer look at the costs and
charges here in Arkansas compared to the
national average. Utilizing public data sets, an
analysis was done for total and direct costs
per case for inpatient DRGs and the top ten
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DRGs by case volume. Total costs include
floor, ancillary, overhead, support and other
costs while direct costs include floor and
ancillary costs. These comparisons will enable
a better ability to manage charges that are
increasingly under scrutiny.

e Arkansas's average cost and
charge rate outperformed the
US average for all areas
(overall IP, IP cardiology,
overall OP, and OP imaging).

e Arkansas's average IP cost
rate was beyond 1 standard

deviation from the mean state-
level average IP cost rate.

(Continued on Page 2)
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Is Arkansas Ready for Pricing Transparency (Continued from Page 1)

o Arkansas's average OP cost rate for imaging services was nearly 1 standard deviation from the mean state-level average OP cost

rate for imaging services.

e The NE region of Arkansas has the lowest average OP cost and charge rates for OP imaging services.

Where does your hospital fall within this spectrum? And where are individual peaks and valleys at the service line level?

iVantage is particularly proud of its work with AHA, AHA Services, Inc., to develop a novel collaboration whereby hospitals may track their actual
reimbursements, ultimately the most important metric for hospital viability and pricing transparency. Let them know if you wish to join your
colleagues already participating in a benchmarking project to compare reimbursements and better negotiate rates.

The average cost rate for Inpatient cardiology. Arkansas outperformed the US average.
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Please contact Michael Topchik at 207.518.6705 to learn how you can benchmark your hospital Cost, Efficiency and Productivity to be the lean

provider called for under the "New Healthcare."
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340B Done the Right Way SUNR

SUNRX brings more than 12 years of experience in Contract Pharmacy 340B. SUNRX is the only 340B provider endorsed by 28 hospital
associations, including an exclusive partnership to our AHA members participating with AHA Services, Inc. The 340B program is designed to
maximize your revenue opportunity while bringing the nation’s greatest program for offering your uninsured and underinsured patients the lowest
cost available on their medications. SUNRx Contract Pharmacy lives up to the intent of 340B through HRSA, delivering low cost medications to
those patients that need it the most. SUNRXx was one of the first companies to identify the market for 340B contract pharmacy administrators in
2007. By 2009, SUNRXx decided to focus solely on providing 340B contract pharmacy coordination and management services. SUNRX has since
become the nation’s leading 340B service provider. Covered entities and pharmacies across the nation trust the SUNRx 340B Simplified ™
solution to manage their 340B programs. SUNRX is a corporate partner of the Safety Net Hospitals for Pharmaceutical Access (SNHPA, the
340B advocate organization for the safety net hospital industry), and has been selected as a preferred provider of 340B contract pharmacy
services for Apexus, the 340B Prime Vendor.

340B Program Services - SUNRXx offers a fully comprehensive 340B program. lts processor-centric model is designed to leverage the current
infrastructure in place across America used to dispense prescription medications. SUNRX begins its process by assigning each Eligible Entity a
business solutions expert whose primary focus will be to work with you to document your specific 340B business needs and make sure you
derive the maximum revenue available for your hospital from the program.

340B Simplified™ — A path to savings without disruption. Helping your uninsured and underinsured patients receive the lowest pric-
ing available on their medications - MedImpact and SUNRXx have partnered to provide a fully integrated 340B program. MedImpact contrib-
utes the claims adjudication expertise, ability to apply lowest of pricing logic, eligibility accessibility, and the full range of fully transparent ser-
vices. SUNRX contributes a completely integrated pharmacy network, core knowledge of CRITICAL ACCESS and DISPROPORTIONANT
SHARE HOSPITALS' operating practices, and a sophisticated virtual inventory system that automates the wholesale ordering and approval
process.

SUNRKX's proprietary lower of pricing technology compares all available prices to assure that the lowest cost is paid by uninsured patients.
SUNRX also offers real-time processing: real-time eligibility, plan design, Drug Utilization Reviews (DUR) and formulary support so that pa-
tients can pick up their prescriptions at the contracted pharmacy right away.

For an onsite visit to review SUNRx 340B and how it can help your facility,

» v' Adjudicate Rx Card ..
- to SUNRX please call or email:
m _bContract l _’ " |
it .
Pharmacy °w " Laura Anthony, Regional Manager, SUNRx 340B, 1.858.378.3882 cell,
_—_ ¥ Confirm Eligibility /’ Patient
SUNre Confirm Lowest Cost
/_Copay Calculation LAnthony@SUNRXx.com.

Join a 340B Webinar

Medications are

We can help.

August 25, 2015 340B Basics—Introduction, Intent and Key Features
of a 340B Contract Pharmacy Program

Time 10AM CDT

Click here to download Webinar information.

= 3 V4
l;j - "R atﬁs September 16, 2015 340B - 2015 and Beyond - Understanding the
o ¥:ll(le fhe}i': ;’:& caer':l 340B Regulatory Environment and What to Expect in 2015
and prescription to a Time 10AM CDT
Bk pating phanieeig Click here to download Webinar information
Medications are expensive. We can help. /ka/

Page 3 Facts & Features


mailto:LAnthony@SUNRx.com
file://ahadc01/liz$/AHA Services/AHASI Facts & Features newsletter/Newsletter Articles/2015 Summer articles/340B Basics August 25, 2015 Webinar.docx
file://ahadc01/liz$/AHA Services/AHASI Facts & Features newsletter/Newsletter Articles/2015 Summer articles/340B Basics September 16, 2015 Webinar.docx

careLearning Provides Helping Hand
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to Clinical Rotation Programs

Clinical rotation programs provide a valuable opportunity for both the

student and healthcare organization. Students gain experiences that are

crucial in forming a more competent workforce by integrating the
lessons learned in the classroom to real scenarios. For healthcare
organizations, it serves as a source for recruitment, a service to the
community, and reinforcement of staff skills.

While necessary and vital, these programs come with a fair share of
challenges. One of the challenges is getting the students oriented
quickly and efficiently early in the semester. Using creativity in
managing these challenges can enhance the success of programs by
lowering the resource costs for healthcare organizations as well as
consolidating the requirements of the students.

One solution came in 2009, as all Rhode Island colleges and hospitals
came together to form a Common Orientation Program for nursing
students in their state. This collaboration decided to require that
students go through one consolidated online training program approved
by hosting hospitals as orientation. The students take these courses as
part of their required curriculum at their respective schools and present
transcripts as they report to the hospital.

careLearning was selected as the online training vendor and provides
most of the compliance and regulatory courses. In addition, many of the
healthcare organizations created additional content in order to provide
information specific to their site. careLearning continues to be the

solution for Rhode Island and has also replicated this program
throughout the state of South Carolina.

The outcomes have shown that, compared to previous methods, the
program has furthered student knowledge and skill. Students and
healthcare organizations now save more time during the general
orientation process, allowing them to concentrate more on applying their
knowledge. Since the online content is always consistent, up to date,
and convenient the healthcare organization can be confident that the
orientation requirements have been met and communication has
improved.

If you would like more information, contact Laura Register,
Executive Director of careLearning at Iregister@carelearning.com or
304-353-9722.

HFMA’s Upcoming Live Webinars

Learn about timely healthcare finance topics and earn CPEs. Most
Live webinars are free for HFMA members and $99 for
non-members, unless otherwise noted.

July 15 Leveraging Data to Build a Successful Risk-based Strategy

July 22 Successfully Maintaining Revenue Cycle KPIS During ICD-
10 Implementation

July 29 Understanding the Impact of Hierarchical Condition
Categories Risk Scoring on Physician Practice Payments

View all upcoming live webinars
(hold the control key and click link)

HFMA’s On-Demand Webinars

HFMA provides webinars available one calendar year following the
live webinar date and year. Most On-Demand webinars are free for
HFMA members and $99 for non-members, unless otherwise noted.

View all On-Demand webinars
(hold the control key and click link)

hfma.org/webinars

P

2015 Arkansas Chapter Summer Conference

HFMA 2015 Arkansas Chapter Summer Conference
Wednesday 08/26/2015 - 08/28/2015,
Embassy Convention Center in Hot Springs
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" The best savings.
The best supplies and services.
Only @ Best Buy."

PROVISTA |CB& | AHA  SERVICES

AHA Services, Inc. is very excited to let you know about our new exciting Best Buy contract that is exclusive
to Provista at this time in the GPO market.

As an AHA member hospital this Best Buy contract is available to you for business use and also for personal
use as an Employee benefit.

If you would like to utilize this agreement
you will need to execute and return the
ARHA Participation Agreement.

Once you are assigned a member ID you are free to forward this to all of the employees in your
organization so everyone can take advantage of this great benefit.

The everyday discounts will vary on over 150,000 brand name products Best Buy carries. You need to order
through the business website, and the product will ship from your local Best Buy store or they also offer in
store pickup.

What you need to Sign Up:

1) Your company Provista Member ID
2)  The Best Buy Registration code: PROVISTA1 (all caps is important)

How to Create an Account:

1)  Visit www.BBFB.com/Psf/provista

2)  Click on the right side of the screen “Create Account”
3) Complete the form as directed

4)  Click “Save” at the bottom of

5)  Enjoy the website!

Questions? Contact Dick Thompson, Sales Executive, Provista at 405.204.5070 dthompso@provistaco.com.
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AHA SERVICES, INC.

ENDORSED COMPANIES

Insurance Senices, Inc.
Ramsey, Krug, Farrell & Lensing
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DocuVoice

AHA Workers’ Compensation Self-Insured Trust
Tina Creel, 501.224.7878
Workers’ compensation coverage for AHA members.

AUDIT-Trax

www.audit-trax.com

Maureen Barrie, 609.275.4108

A workflow tool for managing all audits.

BancorpSouth Insurance Services, Inc.
www.bxsi.com

Floyd McCann, 501.614.1179

Sherman Moore, 501.614.1183

Liability insurance products and services.

Insurance Marketplace Exchange Enrollment Center Services
Mark Meadors, 501.614.1192
Brian Davidson, 501.614.1188

Bottom Line Systems

http://onlinebls.com

Jeanene Whittaker, 859.802.5971

Underpayment auditing; payment compliance review on zero-
balance third party payer accounts. BLS is “Peer Reviewed by
HFMA®”

careLearning

www.carelearning.com

Laura Register, 866.617.3904

Liz Carder, 501.224.7878

Effective compliance and regulatory training, hospital-specific
private courses, continuing education with 24-hour access for
healthcare disciplines and professions. Learning management
system for delivery and tracking of online courses and
documentation of instructor-led training.

careSkills

www.carelearning.com

Peggy Engelkemier, 866.617.3904

Liz Carder, 501.224.7878

Achieve workforce development initiatives through performance and
competency management.

ControlPay® Advanced

Mike Simonett, 816.234.2565

Amanda Curtis, 918.804.5917

Earn monthly revenue share by replacing paper checks with
electronic payment through the Visa® Network.

Compdata Consulting

www.compdataconsulting.com

Theresa M. Worman, 800.300.9570

A national compensation consulting firm for healthcare
organizations needing effective compensation and total rewards
solutions.

Denial Management Services

www.fha.org

Barbara Flynn, 407.841.6230

Service to manage the RAC process for hospitals. Defend and
manage the appeal process from beginning to final
determination. Denial defense experience in the areas of
medical necessity and DRG/coding assignment.

DocuVoice

www.docuvoice.com

Bob Stewart, 615.275.7312

Outsource coding services, coding documentation and
compliance services, ICD-10 education and training, outsource
transcription services and dictation system solutions.

Hagan Newkirk Financial Services, Inc.
www.hagannewkirk.com

Chris Newkirk, 501.823.4811

Fully insured health/dental benefits, self-funded health/dental
benefits. Group Life/Disability. Supplemental employee benefits
plans, retirement plans.
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Health Analytics
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an AMN Healthcare company
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an AMN Healthcare company

VSp

Vision care for life

Life Insurance Company
of North America

501-224-7878

419 Natural Resources Drive

Healthcare Staffing Services
www.healthcare-staffingservices.org

Sherry Kolb 803.744.3515

Healthcare Staffing Services is a complimentary member service
dedicated to helping member hospitals keep virtually every clinical
and non-clinical department staffed through a simple standardized
approach, with the most experienced, talented and best caregivers
at the bedside to provide quality patient care.

Health eCareers

www.healthecareers.com/aha

Tyler Barkmeier, 720.606.1172

Innovative recruiting tools and services and healthcare hiring data
that you won't find anywhere else.

iVantage Health Analytics® inControl (formerly PDS)
www.ivantagehealth.com

Leslie Gold, 310.991.5340

Revenue benchmarking and market data for managed care contract
negotiations.

Liberty Mutual Insurance

www.libertymutual.com

Sarah Fry, 469.404.3239

Offers AHA member hospitals quality auto and home insurance at a
value that meets their employees’ needs.

Med Travelers

www.med-travelers.com

Kim Trepkus, 877.854.3788

Temporary allied health professional staffing; temporary mid-level
health professional staffing.

Merritt Hawkins

www.merritthawkins.com

John P. Carter, 469.524.1766

Kurt Mosley, 214.392.3936

Physician search and consulting, specializing in the permanent
recruitment of physicians and advanced allied healthcare
professionals.

Press Ganey

WWW.pressganey.com

John Edwards, 504.554.1030

Patient satisfaction measurement, survey instruments, reporting
and analytical tools, quality improvement, solutions for HCAHPS,
employee/physician satisfaction measurement.

Provista

www.provistaco.com

Dick Thompson, 405.204.5070

Save money on your healthcare purchasing needs and realize
significant savings through a comprehensive portfolio of contracts
and services covering more than 90 percent of your supply chain
spend.

Staff Care, Inc.

www.staffcare.com

Stephanie Hawkins, 469.524.7445

Kurt Mosley, 214.392.3936

Temporary (locum tenens) physician, advanced practice services
and sponsor of The Country Doctor of the Year Award.

SUNRx

WWW.SUNrX.com

Laura Anthony 858.378.3882

Full spectrum 340B solutions for hospitals with technology and
services enabling clients to maximize the 340B benefit while insuring
regulatory compliance and program integrity.

VSP® Vision Care

WWW.VSD.com
Emily Morris, 469.461.8513
Eye health management.

Volunteer Insurance Plan
Tina Creel, 501.224.7878
Cost-effective “on-the-job” accident coverage for volunteers.

Little Rock. AR 72205 | ahaservicesinc.com
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