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Healthcare Recruiting... No Signs of Slowing & HEALTH

U.S. healthcare hiring increased its pace in Q2 2015. According to the Bureau of Labor SALARY SATISFACTION
Statistics (BLS), the healthcare industry added a total of 142,000 jobs from April to June, with
particularly vigorous recruiting seen in hospitals—which added 108,000 positions over the last
12 months—ambulatory health, and nursing and residential care facilities.

12% 33%

This demand for healthcare professionals — from administrators to surgeons — was evident in

the 82,376 jobs posted by Health eCareers employers in Q1 and Q2 2015. very somewhat
satisfied satisfied

A Job Seeker Market Is Driving Tough Competition for Talent

Confidence levels are high for finding a new job. 44% are very confident, 42% somewhat 23% 18%
confident, 13% are not confident and 1% feel it is nearly impossible to find a new job. B

According to Health eCareers’ 2015 Salary Survey, flex hours and compensation are the somewhat diss‘;et'i-:ﬁ ed

biggest drivers for staying with or leaving a current position. And when it comes to salary Ll
satisfaction, there’s significant room for improvement.

Check out salary.healthecareers.com for more healthcare salary information.
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The Healthcare Staffing Services annual roundtable meeting is the perfect opportunity to network with other
participating hospitals, share best practices, and learn more about the staffing industry.

The 2015 meeting will be held October 7—8 in Hilton Head Island, SC at The Marriot Resort and Spa. The goal is to
have as many participating facilities and healthcare systems as possible attend the roundtable. The agenda is full of
valuable

information, including a speaker from Joint Commission.

Due to budgetary constraints some hospitals have reduced or suspended travel budgets. In order to increase hospital
attendance, Healthcare Staffing Services participating agencies will be providing scholarship funds to assist hospitals
with all travel needs. To avoid any conflicts of interest, scholarships will not be provided directly from a vendor to a
hospital. All scholarships will be run through the South Carolina Hospital Association. Healthcare Staffing Services is
very thankful for the scholarships provided so that you will be able to attend the conference for free!

If you are interested in attending the meeting or would like more information, please contact Mary Hook at
mhook@scha.org. More information will follow in the coming months. Healthcare Staffing Services looks forward to
seeing you there!

Healthcare Staffing Services wanted to make sure that each of you received the link to make your hotel
reservation. The hotel has agreed to extend the Healthcare Staffing Services special rate three days prior to
the meeting and three days after the meeting.

To make reservations, click here: Book your group rate for Healthcare Staffing Services Roundtable.

Facility Registration
Roundtable Agenda
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Arkansas Hospitals Honored for Years

without Work-Related Injury

The Arkansas Department of Labor presented distinguished
Accumulative Years Safety Awards to two of our AHA Workers’
Compensation Self-Insured Trust (AHAWCSIT) members at the Annual
Education conference held Thursday, September 17, 2015.at
BancorpSouth Insurance Services. This award is designed to reward
employers that maintain years without a lost time day away from work
due to a work related injury or iliness, have an effective safety program
and have a safety committee made up of both employees and
management. We are proud to announce this year’s recipients:

Howard Memorial Hospital and Ouachita County Medical Center.

The award demonstrates ongoing commitment to the safety and health
of its employees and its stringent and rigorous approach to maintaining
productive, safe and quality work environments.

AHAWCSIT commend these members for their diligence in providing a
safe workplace, promoting safety awareness and return-to-work
programs year after year. Please join us in congratulating these
members for their amazing accomplishments.

The AHAWCSIT and Risk Management Resources also wishes to
recognize the following AHAWCSIT members for its staff's diligent
efforts with its safety and loss control programs. Awareness to safety,
housekeeping, return to work programs and timely claims reporting are

Continued from Page 1
Where We're Seeing the Most Demand in 2015?

According to job postings on healthecareers.com the following
specialties are hot areas in 2015.

PHYSICIAN SPECIALTIES

* General Family Medicine
+ Emergency Medicine
* Internal Medicine

NON-PHYSICIAN SPECIALTIES

+ Family Medicine - NP
+ Psychiatric / Mental Health - NP

just a few examples of cost and loss control measures. These hospitals
are leaders in this area:

The criteria used for safety program recognition was: 1.) Membership
in the Trust for five (5) years or longer. 2.) Cost containment
accomplishments as evidenced by a five year average of less than
50% loss ratio as well as a five year average incident rate of less than
50%. The Bureau of Labor Statistics posted a National Claim Index of
6.4 for the healthcare industry for 2013 which includes medical and
surgical hospitals. This number is derived using statistics combining
lost time and medical only claims and total number of employees. The
following AHAWCSIT members met all criteria to receive this award.

Award of Excellence Certificate recipients:

—  Ashley County Medical Center

—  Chambers Memorial Hospital

—  Dallas County Medical Center

—  DeWitt Hospital

—  Five Rivers Medical Center

— Johnson Regional Medical Center
— Magnolia Regional Medical Center
—  McGehee Hospital

—  Ouachita County Hospital

These awards will be on display at the AHAWCSIT booth #44 at the
annual tradeshow October 8, 2015.

Please stop by AHAWCSIT booth #44 at the AHA annual conference
on October 8, 2015 to obtain information on how you can become a
member of this very successful group.

+ Family Medicine - PA

* Psychiatric / Mental Health - RN

+ Emergency Medicine - RN

* General - NP

+ Emergency Medicine - PA

* Medical / Hospital Social Worker

* Orthopaedic - PA

* Nursing Assistant / Certified Nursing Assistant
* General - PA

1. BLS Current Employment Statistics Highlights:
January - June 2015

2. 2015 Health eCareers Job Seeker Salary Survey

3. 2015 Healthcare Employer Database

Visit www.HealtheCareers.com/AHA
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How to Get Ahead of Your Next Major

Payer Contract Negotiation

Troy Brown, Client Services Manager, iVantage Health Analytics

iVantage Health Analytics recently held a seminar for hospital leaders at
the Arkansas Hospital Association, entitled, “Finding the Sweet Spot in
Arkansas”. Held in Little Rock, the agenda included a hard look at the
rising costs and declining revenue providers are facing in the state and
offered constructive strategies for maximizing patient revenue through
effective payer contract negotiations and detailed analysis of yield
reducing language terms like “lesser of” provisions. The information lead
to a lively exchange of ideas on how to tackle the continued dominance
of the major payer in the commercial market. In this article, some great
takeaways from the discussion that will benefit those who face these
same challenges are shared

You're Not Alone
All providers in the state of Arkansas face tremendous challenges today:

o Medicaid expansion and increased exchange enroliment will press
overall reimbursement trends lower while a greater volume of lower
reimbursing populations generate reduced margins

o Overall poor population health of Arkansas will continue to increase
provider costs

e  Growth of high deductible plans will drive up insured patient bad
debt

e  Continued market share dominance by a single payer in the
commercial market highlights the importance of every dollar in
every negotiation

Arm Yourself with Data

To be successful in today’s changing landscape, hospital leaders must
develop strategies to capture increased volume, reduce cost variability
across the same services, partner with smaller commercial payers, and
protect themselves from the impact of contractual terms that can hurt
top-line revenue.

There are things you can do today, (and they don’t require a
renegotiation) to generate more revenue and maximize your potential
going forward. One immediate step discussed with the group to optimize
contract performance is to review your chargemaster for defensible
ways to price your services so you're not compromising volume or
reducing revenue from already negotiated rates. Too often, providers
establish their chargemasters and don’t conduct any detailed level of
audit on them for many years. Putting this off can lead to prices that are
inconsistent with the severity of the procedure or ignore technological
advancements. A successful analysis and realignment of your
chargemaster can achieve that critical balance of keeping prices low
enough to avoid public scrutiny and keeping charges high enough to
avoid lost revenue due to “lesser of” language. Target specific service
areas that are high volume, high cost, or highly steerable as patients
increase their savvy and continue to “shop” for the best price.

iVantage

HEALTH ANALYTICS

Watch Out for Contract Language

One of the most common landmines in the pursuit of improved
reimbursements is the “lesser of” language that is found in almost all
payer contracts. While the language may vary slightly, the clause is
usually worded like this: “Hospital agrees to accept as payment in full
the lesser of Hospital's charges for Covered Services or The Plan’s
Maximum Reimbursement Allowance set forth in Agreement”.

Take a hard look at specific contract language and look for “lesser of’
provisions that are reducing your overall revenue yield. Quantifying the
impact of these clauses and the common services in which they occur
provides a roadmap for where to best spend time auditing the
chargemaster for adjustment and also serves as an important leverage
point in future negotiations with payers, especially if there is stringent
charge neutralization language.

Invest in the Right Tools

While the complexity of today’s environment is growing, many providers
continue to find themselves trying to do more — more cost reductions,
more revenue enhancements, more real time data analysis, more
creative solutions — with less resources, budgets, and time. Remaining
competitive and thriving under these pressures highlights the importance
of efficiently leveraging the right tools and resources that support your
strategy.

Future success will demand that you have a deep understanding of the
data elements that influence contract yield and then leverage dynamic
tools to support the evaluation of many different, hypothetical scenarios.
From analyzing the incremental dollars that you can attribute to stop-
loss provisions and quantifying the impact of “lesser of” language, to
exploring detailed service line views across your inpatient and outpatient
services lines, software solutions can help you find the right
opportunities for your facility and help efficiently leverage your human
capital.

Freeing those important resources enhances the opportunity to focus on
another key area of successful contract negotiations with payers of all
sizes that we discussed during the seminar: Building your precision-
tuned value proposition story. Each of you represent a unique segment
to the payer network — be it your quality of outcomes, community benefit
provided, focus on patient satisfaction, physician partnerships, specialty
services offered, value priced alternatives, etc. Find your voice to define
that unique segment with confidence and you'll create better payer
partnerships and produce positive negotiation outcomes.

If you'd like a copy of the seminar materials or want to know more about
contract negotiation strategies and tools, contact Troy Brown, Client
Services Manager, iVantage Health Analytics, at
tbrown@ivantagehealth.com.
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Come meet our AHA Services, Inc. Endorsed Vendors

AHA Trade Show (Governor’s Halls I—Il)
Thursday, October 8, 1:00 p.m. — 4:00 p.m.

Hagan Newkirk

Provista

BancorpSouth Insurance Services

Bottom Line Systems

Merritt Hawkins VSP
Health eCareers iVantage
Press Ganey SUNRX
DocuVoice
Commerce Bank
AHA Workers’ Comp Self-Insured Trust
HFMA’s Upcoming Live Webinars HFMA’s On-Demand Webinars
Learn about timely healthcare finance topics and earn CPEs. Most HFMA provides webinars available one calendar year following the
live webinars are free for HFMA members and $99 for non-members, live webinar date and year. Most On-Demand webinars are free for
unless otherwise noted. HFMA members and $99 for non-members, unless otherwise noted.
View all upcoming live webinars QZ@ View all On-Demand webinars
(hold the control key and click link) (hold the control key and click link)
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“Executive Compensation: How Arkansas Healthcare Leaders Stack Up”

Wednesday, October 7, 2015
3:45—5:15 PM
Little Rock Marriott
Hoffman Room (balcony level)

Healthcare executives manage every aspect of running a successful organization, and
yet their compensation is heavily scrutinized. The question in Arkansas may not be about
overpaying leaders. Arkansas healthcare may need to ask if they are paying their
executives enough.

In this session we will illustrate the differences in pay between executives in Arkansas
and those in surrounding states, utilizing data from AHA’s 2015 Compensation and
Benefits Survey. We will look at how the state stacks up to national averages and discuss
whether your compensation for top executives is competitive with the market.

For additional information, please contact Liz Carder at 501.224.7878 or Icarder@arkhospitals.org

*There is no charge for the AHASI Forum Session but you must register using the
Arkansas Hospital Association 85th Annual Meeting and Trade Show form.
(Select Session B, AHASI Forum).

Attendance to the AHA Annual Meeting and Tradeshow is not required; however, if you plan to
attend any other of the AHA Annual Meeting Sessions you must complete the registration form
and pay the required fee.

Please return downloaded reqistration form to the AHA Education Department, by mail to
419 Natural Resources Drive, Little Rock, AR, 72205 or by FAX to 501.224.0519.

AHA SERVICES ’::’ compdata

L 2
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AHA SERVICES, INC.

ENDORSED COMPANIES

Insurance Senvices, o
Ramsey, Kiug, Farreil & Lensing

Learning
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DocuVoice

AHA Workers’ Compensation Self-Insured Trust
Tina Creel, 501.224.7878
Workers’ compensation coverage for AHA members.

AUDIT-Trax

www.audit-trax.com

Maureen Barrie, 609.275.4108

A workflow tool for managing all audits.

BancorpSouth Insurance Services, Inc.
www.bxsi.com

Floyd McCann, 501.614.1179

Sherman Moore, 501.614.1183

Liability insurance products and services.

Insurance Marketplace Exchange Enrollment Center Services
Mark Meadors, 501.614.1192
Brian Davidson, 501.614.1188

Bottom Line Systems

http://onlinebls.com

Kapra Lott, 864.650.6400

Underpayment auditing; payment compliance review on zero-
balance third party payer accounts. BLS is “Peer Reviewed by
HFMA®”

carelLearning

www.carelearning.com

Laura Register, 866.617.3904

Liz Carder, 501.224.7878

Effective compliance and regulatory training, hospital-specific
private courses, continuing education with 24-hour access for
healthcare disciplines and professions. Learning management
system for delivery and tracking of online courses and
documentation of instructor-led training.

careSkills

www.carelearning.com

Peggy Engelkemier, 866.617.3904

Liz Carder, 501.224.7878

Achieve workforce development initiatives through performance and
competency management.

CommerceVantage™ AP Solutions

Mike Simonett, 816.234.2565

Amanda Kirk, 918.804.5917

Earn monthly revenue share by replacing paper checks with
electronic payment through the Visa® Network.

Commerce Point-of-Care™

Kyle Bradley

713.829.3231

Payment Processing Solution, secure more payments at the
point-of-care.

Compdata Surveys & Consulting
www.compdataconsulting.com

Theresa M. Worman, 800.300.9570

A national compensation consulting firm for healthcare
organizations needing effective compensation and total rewards
solutions.

Denial Management Services

www.fha.org

Barbara Flynn, 407.841.6230

Service to manage the RAC process for hospitals. Defend and
manage the appeal process from beginning to final
determination. Denial defense experience in the areas of
medical necessity and DRG/coding assignment.

DocuVoice

www.docuvoice.com

Bob Stewart, 615.275.7312

Outsource coding services, coding documentation and
compliance services, ICD-10 education and training, outsource
transcription services and dictation system solutions.

Hagan Newkirk Financial Services, Inc.
www.hagannewkirk.com

Chris Newkirk, 501.823.4811

Fully insured health/dental benefits, self-funded health/dental
benefits. Group Life/Disability. Supplemental employee benefits
plans, retirement plans.
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&Y Tetrasoft

VSp

Vision care for life

Life Insurance Company
of North America

501-224-7878

419 Natural Resources Drive

Healthcare Staffing Services
www.healthcare-staffingservices.org

Sherry Kolb 803.744.3515

Healthcare Staffing Services is a complimentary member service
dedicated to helping member hospitals keep virtually every clinical
and non-clinical department staffed through a simple standardized
approach, with the most experienced, talented and best caregivers
at the bedside to provide quality patient care.

Health eCareers

www.healthecareers.com/aha

Tyler Barkmeier, 720.606.1172

Innovative recruiting tools and services and healthcare hiring data
that you won't find anywhere else.

iVantage Health Analytics® inControl (formerly PDS)
www.ivantagehealth.com

Leslie Gold, 310.991.5340

Revenue benchmarking and market data for managed care contract
negotiations.

Liberty Mutual Insurance

www.libertymutual.com

Sarah Fry, 469.404.3239

Offers AHA member hospitals quality auto and home insurance at a
value that meets their employees’ needs.

Med Travelers

www.med-travelers.com

Kim Trepkus, 877.854.3788

Temporary allied health professional staffing; temporary mid-level
health professional staffing.

Merritt Hawkins

www.merritthawkins.com

John P. Carter, 469.524.1766

Kurt Mosley, 214.392.3936

Physician search and consulting, specializing in the permanent
recruitment of physicians and advanced allied healthcare
professionals.

Press Ganey

WWW.pressganey.com

John Edwards, 504.554.1030

Patient satisfaction measurement, survey instruments, reporting
and analytical tools, quality improvement, solutions for HCAHPS,
employee/physician satisfaction measurement.

Provista

www.provistaco.com

Dick Thompson, 405.204.5070

Save money on your healthcare purchasing needs and realize
significant savings through a comprehensive portfolio of contracts
and services covering more than 90 percent of your supply chain
spend.

Staff Care, Inc.

www.staffcare.com

Stephanie Hawkins, 469.524.7445

Kurt Mosley, 214.392.3936

Temporary (locum tenens) physician, advanced practice services
and sponsor of The Country Doctor of the Year Award.

SUNRxX

WWW.SUNrx.com

Laura Anthony 858.378.3882

Full spectrum 340B solutions for hospitals with technology and
services enabling clients to maximize the 340B benefit while insuring
regulatory compliance and program integrity.

Tetrasoft

www.tetrasoft.us

Sunita Eyunni, 314.309.5900

IT service company offering world class IT consulting, outsourcing,
testing, product development and maintenance services.

VSP® Vision Care

WWW.VSp.com
Emily Morris, 469.461.8513
Eye health management.

Volunteer Insurance Plan
Tina Creel, 501.224.7878
Cost-effective “on-the-job” accident coverage for volunteers.

Little Rock. AR 72205 | ahaservicesinc.com
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