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Performance and Competency 
Management... How do you manage? 
Effectively develop your workforce and 

improve the quality of care you provide by 

implementing the careSkills Competency and 

Performance Management System. 

 

Identifying and addressing the areas for  

improvement within a healthcare organization 

is one of the most important factors for  

success. careSkills can help your organization 

maximize the use of your competency  

assessment results and truly develop your 

employees’ abilities. 

 

The careSkills Competency Management 

System comes populated with skills required 

for successful performance by clinical and  

non-clinical employees, and they are easy to  

customize. Once you have defined what is 

expected, you can use the system to create 

automated assessments. This will make it 

easy to collect and track employee            

competence and eliminate misplaced        

documents. The best part is at the end of this 

process you will have meaningful, real-time 

data reports that will help with:  

 Employee Selection – find employees 
whose skills best match your needs as a 
new employee or involvement in a    

project or committee. 

 Employee Retention – identify           
employees at-risk because of skill     
proficiency levels that are too high or too 
low. Allow your organization to create 
individual employee development plans 

based on the skills required to achieve 

success. 

 Strategic Learning – align learning    
resources with identified skill gaps on an 
individual, departmental or organizational 
level. Invest in learning resources that 
meet the highest priority needs, rather 
than relying on assumptions or        

guesswork. 

 Workforce Planning – gain an            
understanding of the skills needed for 
success in your organization. Inventory 
the skills, knowledge and abilities present 
now and plan for those needed in the 
future. Ensure organizational goals are 
met by clarifying expectations for all   

employees. 

 Career Development – allow employees 
to create a career development plan 
based on the skills required for potential 

advancement opportunities. 

 Succession Planning – find potential 
replacements for key roles at risk      
because of retirement, outsourcing, 

downsizing or disasters. 

Studies show that the work observed two 

months prior is what most performance    

appraisals represent. The careSkills         

Performance Management System assists 

your organization in each step of the process 

from setting goals to feedback and review. 

 Goal Setting – the appropriate appraisal 
template is shared electronically by your 
managers with the employee during  
performance planning so they           

April 2014 

understand expectations. 

 

 Continuous Feedback –           
performance journals allow the 
managers to provide feedback 
throughout the year to employees. 
Employees can also document 
performance events they deem 

noteworthy. 

 Performance Appraisals – create 
an unlimited number of online  
appraisal/evaluation templates 
using your organization’s existing 
paper-based appraisals or through 

the customization of templates  

(Continued on Page 2) 
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Vision for Food: Eat Healthy 

Food is taking center stage in health. Not that food choices weren’t  
always important - your mom told you to eat those veggies for a reason. 
It’s just that there’s been an explosion of food-related research that 
shows the strong connection between food and health. 
 
When it comes to vision and food, growing evidence supports the idea 
that various vitamins and minerals protect vision for the long haul. And 
that’s more important today than ever before, as the well publicized 
“graying of America” marches on. 
 
VSP talked to an expert to get the scoop on these vision protecting  
nutrients. Leland Carr, OD, is a VSP network doctor and professor of 
optometry at Northeastern State University in Oklahoma. Dr. Carr also 
sees patients regularly at several university-run eye clinics. 
 
“Eating carrots won’t make you see better than you already do, but there 
is a lot of truth in the idea that they can help protect vision,“ says Dr. 
Carr. “Carrots contain a lot of vitamin A, and there have been several 
studies recently showing that this vitamin - along with vitamins C and E - 
helps to reduce the impact of both cataracts and age-related macular 
degeneration (AMD). 
 
The menu ticket? Eat lots of carrots and green, leafy veggies like  
spinach and kale, says the doctor. These in particular pack a hefty 
punch of key vitamins, and a vision protecting substance called lutein, 
too. 
 
Vitamins A, C, and E form a fitting acronym (ACE) when it comes to 
vision. A major federal study showed that the combo, plus zinc, is a 
winner when it comes to lowering risk of advanced AMD. Just another 
reason Dr. Carr touts the importance of “developing good eating habits 
and taking in the right nutrients” for healthy vision. 
 
“One of the best things you can do for your eyes is to eat a balanced 
diet high in fruits and vegetables, but also low in saturated fats and  
sugar,” he adds. “Along with the vitamins, you should be sure to take in 

adequate amounts of the minerals zinc and selenium, both of which help 
protect the retina - the light sensitive part of the back of the eye. You 
also need some fatty acids - usually from fish - to ensure adequate 
moisture in your eyes. Ask your family doctor if taking food supplements 
containing these substances is right for you.” 
 
Here’s a rundown from Dr. Carr on health choices you should be getting 
at least three servings per week of - from each group: 
 

 
 
 
 
 
 
 
 
 
 
For more information on VSP visit www.vsp.com.  

Vitamin A Carrots, kale, spinach, dairy  
products, egg yolks 

Vitamin C Citrus fruits (especially kiwi fruit) and juices, green 
peppers, broccoli, potatoes 

Vitamin E Eggs, whole grains, vegetable oils, sunflower seeds 

Lutein Spinach, corn, kale, broccoli, Brussels sprouts 

Fatty 
acids 

Coldwater fish, such as salmon, mackerel, and 
rainbow trout, sunflower oil, corn oil 

Zinc Meat, poultry, fish, whole grains, dairy products 

Competency and Performance Management (Continued from Page 1) 

 

populated in the system. Managers complete the appraisal at the    
performance review based on journal entries. Employees can also 
self-evaluate. Add value to the performance management process 
using multiple weighted performance scales to determine points 

earned at each level. 

 Analyze Results – reports are available to track the status of each 
step in the performance management process. The employee’s 
performance score can be used in supporting compensation    

decisions. 

With a focus on exemplary customer service, careLearning provides its 
clients with the tools you need to get the best out of your organization 
with ease, convenience and top-of-the-line products. 
 
 

Want to learn more about careSkills Competency and Performance 

Management system?   

Visit carelearning.com/careSkills.html or contact Peggy Engelkemier, 

866.617.3904. 

http://www.vsp.com
http://www.carelearning.com/careskills.html
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With Department of Labor (DOL) audits and employee complaints on 
the rise it is more important than ever to ensure that your benefits 
plans “pass the test” and comply with ERISA requirements.   
 
ERISA is a federal law that regulates, Group-sponsored benefits 
(also called “welfare benefit plans” which include health, dental,  
vision, life, AD&D, employer paid LTD and/or STD, severance  
insurance policy, wellness/EAP, and or voluntary benefits that are 
pre-taxed under a 125 plan). Besides requiring the provision of  
specific Plan features and funding information, the law, in some  
cases, mandates employers to submit detailed information to the  
government. Employers face strict deadlines for disclosing Plan  
information to all eligible employees, and all sponsors who administer 
ERISA plans must follow a strict fiduciary code of conduct.  
ERISAEdge™ can take care of all the necessary documents, forms, 
and record keeping for you. 
 
ERISA…It’s the Law! 
 

Did you know: 

 ERISA requires that all participants receive a Summary Plan  
Description (SPD). Participants can be awarded a $110 a day  
penalty assessment for each day he/she fails to receive an 

SPD after requesting one in writing. 

 Most Employer/Plan Sponsors assume that the EOC’s/
certificates of coverage from the Insurance Carriers meet 
these requirements.  They do not. A separate ERISA SPD 
must “wrap” around the certificates to meet ERISA            

documentation requirements. 

 ERISA imposes a $1,100 per day penalty for each day a form 

5500 is late, up to a maximum of $30,000 annually 

 ERISA requires a Summary of Materials Modification (SMM) 
be distributed to all participants when there is a material 
change to the benefit plans such as a carrier change,        

eligibility change, benefit structure change, etc. 

 Health FSAs and HRAs are also ERISA plans and must meet 

the same documentation and filing requirements. 

 
What ERISAEdge™ does for you: 

 

Document Preparation: 

 Plan Document and Summary Plan Description (SPD) 

known as a wrap Plan or mega-wrap Plan. 

 Form 5500 and associated Schedule A or C, and provides 

secure software for employer to upload to The Department 

of Labor (DOL). 

 Summary Annual Report (SAR). 

 Summary of Material Modification (SMM), if needed. 

 Prepares required ERISA and Healthcare Reform Notices 

for eligible employees (if elected). 

 Monitors the ERISA Plan and the associated employee   

benefits to ensure timely disclosure of Plan changes to  

employees. 

 Monitors legislative and regulatory changes, ensuring the 

Plan is up-to-date.  

 Provides amendments due to regulatory updates            

automatically to clients. No need for client to remain up to 

date with regulations. 

 Maintains all required records for the mandated amount of 

time. 

 Provides instruction regarding required on-site record    

keeping. 

 Provides guidelines for disclosing required information to 

employees. 

 Assistance in the event that employee benefit plans are 

reviewed by the DOL.  

 Self-Insured Health Plan Discrimination Testing. 

 Technical and customer service assistance. 

 
You may be at risk and not even know it!  Failure to comply with  
ERISA’s requirements can mean costly government penalties, even 
employee lawsuits.  
 
 
If you’re interested in making sure you are compliant, contact Randy 
Rogers, Hagan Newkirk, 501.823.4637 or 800.606.9381. 
 
 

 

 

Make Sure Your Benefits Plans  
Pass the Test With ERISAEdge™ 



Page 4 Facts & Features 

Optimize Your Managed Care  

Contract – Take a Longer View  
In the competitive world of managed care negotiations, where providers 
are consistently seeking to grow or preserve patient revenue and payors 
are applying downward pressure on reimbursement rates, many  
hospitals can lose track of the bigger picture because they are focused 
on individual contracts. With such a narrow focus, the decisions around 
resource allocation and negotiation strategies result in sub-optimal  
performance for the managed care portfolio as a whole. A bigger picture 
approach to contract management that looks across patient types, 
payors, and service lines to stimulate the negotiation for capturing  
top-line revenue growth is suggested. This approach should revolve 
around defining the right negotiation opportunities, defending the desired 
rates and structures to internal and external publics, and delivering  
sustainable financial results for organization. 
 

Why should you take up the valuable time and resources to step back 
and take this big picture approach? This holistic approach has been 
proven to decrease volatility within the managed care portfolio, establish 
more focused objectives within individual contract negotiations, and 
create a more collaborative environment where payors and providers 
partner to achieve parity. It is critical for hospitals to embrace this all-
inclusive approach for contract management and negotiation in order to 
bring real improvements to the bottom line. 
 

3 Key Steps to Move Forward and Optimize 
 

The first step in this process is data collection 
and analysis:   
 

 How are your individual contracts         
performing today – against each other and 
against your peers?   

 How are they performing as a combined 
portfolio?   

 Which of your payors are at risk by being 
above your targeted pricing?   

 Which of your payors have the greatest 
opportunity because they fall below your 
pricing targets? 

 And digging even deeper, how are your 
individual service lines, or even specific 
procedures, performing against your peers 
and among your own contracts?   

 

Identifying internal and external opportunity at patient type, plan type, 
service line, and contract levels allows you to develop specific strategies 
for negotiations. The data provides the information you need to clearly 
define your opportunity. 
 

The next step is to take this defined opportunity and build a defensible 
managed care portfolio strategy around it: A comprehensive strategy 
that focuses on the service lines, volumes, and payors that will optimize 
your revenue and mitigate managed care portfolio risk, establish  
sustainable service line pricing and solve operational as well as strategic 
challenges. A strategy that is so defensible that it leaves little room for 
payer resistance. A strategy that will push the limits of what payors and 

employers can tolerate, without overstepping the line.   
 

The final step is to deliver the desired outcomes. Armed with your  
defined opportunity and defensible strategy, now you must execute the 
plan and monitor the results. Do you have the expertise to approach the 
negotiating table with confidence? Are you prepared to stick to your 
strategy and not back down? After the negotiations are complete, do you 
have the resources to monitor your results? Are the financial results 
what you had predicted? Has the volume you predicted been realized?  
Do you have a corrective strategy in place? 
 

The market is constantly changing and these three steps will need to be 
repeated over time, but it is never too soon to begin. Are you ready to 
take the big picture approach? 
 

 

PDS has a new name, INCONTROL Contract Optimizer, and is now a 

part of iVantage Health Analytics, a leading provider of business  

intelligence solutions for healthcare. With iVantage’s robust capabilities, 

INCONTROL customers can expect more user-friendly, intuitive  

software to evaluate contract performance and also the ability to tap into 

industry leading advisory services. The new healthcare environment 

requires timelier, more actionable intelligence as well as strategic  

guidance to navigate the churning waters of healthcare reform.   

 

Visit www.ivantage.com for more information. 

By prospectively defining pricing targets with parity ranges and 

charting current contract performance at various levels, you can 

readily identify areas of rate growth and redistribution           

opportunities to maximize negotiation efforts. 

http://www.ivantage.com
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Follow five recruitment tips to hire  
exceptional candidates who are  
best suited for the job   

By Angela Rose for HEALTHeCAREERS.com  

With 10.5 million Americans currently unemployed, there are more job 
seekers than positions to fill in the U.S. these days. However, this 
bounty of available talent doesn’t mean it’s always easy to hire qualified 
professionals for healthcare jobs—especially if you’re looking for only 
the best candidates.  
 
Physicians, registered nurses, and administrators at the top of their 
fields always have options. This allows them the luxury of being  
particularly selective about the jobs for which they apply. Whether 
you’re hiring for a private practice, a clinic, or a hospital, consider the 
following ways to attract the best candidates to your healthcare  
organization.  
 
1. Make the application process easy 
The first exposure a float pool RN or primary care physician has to your 
organization is the job advertisement you’ve posted. Keep it simple, 
avoiding industry jargon, acronyms, and abbreviations. Stick to the 
details everyone wants to know such as job title, basic duties,  
requirements, schedule, location, and application instructions. If you 
require candidates to utilize an online applicant tracking system, make 
sure it functions properly. The best job seekers will not waste their time 
fighting with an unruly front end, nor will they spend hours answering 
dozens of irrelevant questions. Keep the application short and to the 
point and you’ll reduce the drop off rate significantly.  
 
2. Communicate throughout the process 
Nothing frustrates a job seeker like weeks of waiting for a response to 
an application. The best cardiologists and medical office managers 
know they have skills that are in demand—and they will write off your 
opportunity and move on to the next if you leave them hanging. To 
attract top talent, you must communicate regularly throughout the 
screening process. This means providing information on the next steps 
after application submission, phone interview, and in-person interview 
at the minimum. You should also be upfront about your timeline for 
hiring.  
 
3. Talk about salary early 
You cannot keep salary off the negotiating table if you want to secure 
the best healthcare candidates. In fact, it may be essential to discuss 
pay expectations early—in the job posting or at least the phone       
interview—if you want to hold their interest. Top-notch professionals 
don’t have time to play games, and refusing to discuss such an       
important consideration is one of the quickest ways to ensure they  
continue their search for employment elsewhere.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Consider peer interviewing 
Recruit your hospital or practice’s top performers to participate in  
interviews. When you allow the best candidates access to some of the 
professionals they will be working with, you add a great deal of  
transparency to the hiring process. Not only can these individuals better 
describe the responsibilities of the position in question, but their  
presence also provides the job seeker with information on the type of 
professional who typically succeeds in your organization.  
 
5. Choose a job board wisely 
While an easy application process, regular communication, and  
transparency can all go a long way toward helping you attract the best 
candidates, there’s an additional step you can take this instant to put 
your available healthcare jobs in front of the top professionals in the 
industry: use a niche job board like HEALTHeCAREERS Network. 
From job posting, to resume search and website advertising, to  
targeted email campaigns, HEALTHeCAREERS is a single source 
solution to your healthcare recruiting needs.  
 
To access the career center visit www.healthecareers.com/aha and 
register as  an employer to begin posting jobs online.  
 
Questions? Contact us at 1 888-884-8242 or info@healthecareers.com 
and we’ll walk you through the process. 

http://www.healthecareers.com/aha
mailto:info@healthecareers.com
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2014 Regional Education Symposiums 
A Voice for Every Patient 

 
EXPLORE STRATEGIES FOR IMPROVING THE PATIENT EXPERIENCE  

 
You are invited to attend a 2014 Press Ganey Regional Education Symposium to discover innovative strategies for 

improving the patient experience. The two-day conference offers you the chance to collaborate with peers and learn 

from health care thought leaders. This year’s symposiums feature new content and three keynote sessions, including 

a panel addressing region-specific challenges and opportunities. In addition, this year’s symposiums include a special 

track designed for attendees who are new to Press Ganey.  

REGISTER TODAY >  

 

HFMA’s Live and On-Demand Webinars  
 

hfma.org/webinars 

Upcoming live webinars 
 
Learn about timely healthcare finance topics and earn CPEs. Most live 
webinars are free for HFMA members and $99 for non-members, unless 
otherwise noted. 
 

May 28  Practical Roadmaps to Prepare Your Organization 
  and the Revenue Cycle for the ICD-10 Transition 
 
June 19   Harnessing DATA Normalization to Drive Product 
  Savings 

 
August 21  Understanding How Predictive Tools Help Expedite 
  Value Analysis 

 

 
View all upcoming live webinars 

 

On-Demand webinars 
 
HFMA provides webinars available one calendar year following the live 
webinar date and year. Most On-Demand webinars are free for HFMA 
members and $99 for non-members, unless otherwise noted. 
 
Available until May 30, 2014: 
Reimbursement Model Transition Planning:  From Fee-for-Volume to 
Fee-for-Value 
 
Available until June 6, 2014: 
Challenges with Transitioning to Accountable Care 
 
Available until September 24, 2014: 
Understanding the Impact of Consumable Costs that Exceed their  
Capital Investments 

 

View all on-demand webinars  

Arkansas Hospital Risk Management Seminar 

Friday, May 2, 2014 

8:30 a.m. - 3:00 p.m. 

Sponsored by BancorpSouth Insurance Services 

Location:  BancorpSouth Insurance Services  

8315 Cantrell Road, Suite 300 

Little Rock 

501.614.1180 

Registration information and meeting agenda to follow at a later date 

 

Don't let a good thing like this go! 
 

 This company has a healthcare training program that 
has all your education tools in one place.   

 

Check out their three minute movie!  
 

 http://info.carelearning.com  

https://conference.pressganey.com/register/
http://www.mmsend53.com/link.cfm?r=2053695&sid=28402823&m=3147195&u=HFMA&j=15904144&s=http://www.hfma.org/webinars/?utm_source=Real%20Magnet&utm_medium=Email&utm_campaign=28402823
http://www.mmsend53.com/link.cfm?r=2053695&sid=28380981&m=3147195&u=HFMA&j=15904144&s=http://www.hfma.org/webinars?utm_source=Real%20Magnet&utm_medium=Email&utm_campaign=28380981
http://www.mmsend53.com/link.cfm?r=2053695&sid=28380986&m=3147195&u=HFMA&j=15904144&s=http://www.hfma.org/ondemand?utm_source=Real%20Magnet&utm_medium=Email&utm_campaign=28380986
http://info.carelearning.com


 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

 
 
 
 

 
 
 
 
 
 
 

AHA Workers’ Compensation  Self-Insured Trust 
Tina Creel, 501.224.7878 
Workers’ compensation coverage for AHA members. 

AUDIT-Trax 
www.audit-trax.com 
Maureen Barrie, 609.275.4108 
A workflow tool for managing all audits. 

BancorpSouth Insurance Services, Inc. 
www.bxsi.com 
Floyd McCann, 501.614.1179 
Sherman Moore, 501.614.1189 
Liability insurance products and services. 

Insurance Marketplace Exchange Enrollment Center Services 
www.bxsi.com 
Mark Meadors, 501.614.1192 
Brian Davidson, 501.614.1188 
Provides an enrollment solution where AHA members will be able 
to offer patients, their families and their community an easy way to 
enroll with licensed insurance professionals in the new  
Marketplace (Health Insurance Exchange). 

careLearning 
www.carelearning.com 
Liz Carder, 501.224.7878 
Laura Register, 866.617.3904 
Effective compliance and regulatory training, hospital specific 
private courses, continuing education with 24 hour access for 
healthcare disciplines and professions. Learning management 
system for delivery and tracking of online courses and  
documentation of instructor led training. 

careSkills 
www.carelearning.com 
Peggy Engelkemier, 866.617.3904 
Liz Carder, 501.224.7878 
Achieve workforce development initiatives through performance and 
competency management. 

ControlPay® Advanced 

Mike Simonett, 816.234.2565 
Brandon Faircloth, 337.856.8168 
Earn monthly revenue share by replacing paper checks with  
electronic payment through the Visa® Network. 

Denial Management Services 
www.fha.org 
Barbara Flynn, 407.841.6230 
Service to manage the RAC process for hospitals. Defend and 
manage the appeal process from beginning to final  
determination. Denial defense experience in the areas of  
medical necessity and DRG/coding assignment. 

Compdata Consulting 
www.compdataconsulting.com 
Theresa M. Worman, 800.300.9570 
A national compensation consulting firm for healthcare  
organizations needing effective compensation and total rewards 
solutions. When you need expert advice on the compensation for 
just one position or an entire hospital system, Compdata Consulting 
has the data and the experience to offer real solutions that fit your 
business needs. Sensible solutions are provided at sensible prices. 

DocuVoice 
www.docuvoice.com 
Bob Stewart, 615.275.7312 
Outsource coding services; coding documentation and  
compliance services; ICD-10 education and training; outsource 
transcription services and dictation system solutions. 

HealtheCAREERS Network 
www.healthecareers.com/aha 
Gary Seaberg, 214.256.4811 
Online recruitment, advertising and career solutions for healthcare. 

iVantage Health Analytics® inControl (formerly PDS) 
www.ivantagehealth.com 
Leslie Gold, 310.991.5340 
Revenue benchmarking and market data for managed care contract 
negotiations. 

Med Travelers 
www.med-travelers.com 
Kim Trepkus, 877.854.3788 
Temporary allied health professional staffing, temporary mid-level 
health professional staffing. 

Merritt Hawkins 
www.merritthawkins.com 
Rich Gehrke, 573.673.9630 
Kurt Mosley, 214.392.3936 
Physician search and consulting, specializing in the permanent  
recruitment of physicians and advanced allied healthcare  
professionals. 

Press Ganey 
www.pressganey.com 
J.D. Ort, 877.697.5718 
Patient satisfaction measurement, survey instruments, reporting 
and analytical tools, quality improvement, solutions for HCAHPS, 
employee/physician satisfaction measurement. 

Provista 
www.provistaco.com 
Susan Revell, 972.910.6676 
Save money on your healthcare purchasing needs and realize 
significant savings through a comprehensive portfolio of contracts 
and services covering more than 90 percent of your supply chain 
spend. 

Staff Care, Inc. 
www.staffcare.com 
Stephanie Hawkins, 469.524.7445 
Kurt Mosley, 214.392.3936 
Temporary (locum tenens) physician, advanced practice services 
and sponsor of The Country Doctor of the Year Award. 

Hagan Newkirk Financial Services, Inc. 
www.hagan-newkirk.com 
Chris Newkirk, 501.823.4811 
Fully insured health and dental benefits, self-funded health and 
dental benefits. Group Life and Disability. Supplemental employee 
benefits plans, retirement plans. 

SUNRx 
www.sunrx.com 
Deanna Engstrom, 267.319.5813 
Full spectrum 340B solutions for hospitals with technology and 
services enabling clients to maximize the 340B benefit while insuring 
regulatory compliance and program integrity. 

VSP® Vision Care 

www.vsp.com 
Emily Morris, 469.461.8513 
Eye health management. 

Volunteer Insurance Plan 
Tina Creel, 501.224.7878 
Cost-effective “on-the-job” accident coverage for volunteers. 

http://www.audit-trax.com
http://www.bxsi.com
http://www.bxsi.com
http://www.carelearning.com
http://www.carelearning.com
http://www.fha.org
http://www.compdataconsulting.com
http://www.docuvoice.com
http://www.healthecareers.com/aha
http://www.ivantagehealth.com
http://www.med-travelers.com
http://www.merritthawkins.com
http://www.pressganey.com
http://www.provistaco.com
http://www.staffcare.com
http://www.hagan-newkirk.com
http://www.sunrx.com
http://www.vsp.com

