Interim Leadership Solutions

Morgan Hunter HealthSearch (MHHS) provides interim leadership and executive search solutions for hospitals and health
systems throughout the United States. MHHS utilizes a niche-based approach combining the scope of a national firm with the
high-level, personal touch of a client-centric organization. Our services fulfill roles at the Chief, VP, Director and Manager levels.

MHHS Interim Leadership Services provide the following solutions:

e Coverage for the vacancy of key leadership roles to ensure operations continue moving forward during
a time of transition.

¢ Supplement to the existing leadership structure to drive specific initiatives or projects.

* Mentoring of existing leader and/or team.

¢ Consultation/Operational turnaround in the form of assessments and/or implementation of
action/improvement plans.

Why utilize MHHS Interim Leadership Services?

¢ Contingent-based process in which you don't have to commit to us until after you have interviewed our resource
and determined they fit your need.

You directly employ or subcontract the interim resource, thus, you control compensation, travel schedule, travel
costs and project timeframe.

Transparency: All costs are known, including our monthly interim fee.

Cost: Our process typically saves thousands of dollars each month versus traditional “consulting” firms.

Barry Jackson, President
bjackson@mhhealthsearch.com

Mr. Jackson joined MHHS in 1994 and has extensive experience in conducting mid-to-senior level executive
level searches for the healthcare industry. He has worked nationally with organizations ranging from critical
access hospitals to large health systems. His professional memberships include the American College of
Healthcare Executives and the American Society for Healthcare Human Resources Administration. He
currently serves on the Membership Committee for the Missouri Healthcare Executives Group (MHEG), an
independent chapter of ACHE.

At Morgan Hunter HealthSearch, we believe the key to success is nurturing personal relationships with Clients and Candidates. Since
1986, we have made “service” the foundation of our business.

Rediscover the Human Element
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