Building an integrated healthcare platform means

managing disparate benefits programs and increased

property and liability risk. Gallagher Healthcare delivers a

comprehensive approach and solutions to help.




Employers are increasingly
iInterested in working with provider
organizations to improve employee
health and control total costs.

Healthcare is transitioning from volume to value. Providers are looking to
differentiate their healthcare delivery capabilities and engage employers.

* Research and develop your strategies to position and market public health management (PHM) and
healthcare service value propositions directly to employers as well as the community and insurance
plan partners.

» Utilize benchmark survey data and analytics to validate your PHM outcomes on your own health
benefits plan.

* Leverage your relationship with community employers who are increasingly interested in working with
provider organizations to improve employee health and control total costs.

To market direct-to-employer relationships, healthcare providers need to be able
to quantitatively, as well as qualitatively, demonstrate their value. Gallagher’s
Healthcare Analytics Consulting practice has helped large self-funded employers
manage and measure employee population health for over a decade:

» Fine-tune your strategy to turn your medical benefits program into an incubation chamber for PHM approaches.

* Embrace fresh communication to educate and engage participants and physicians.

* Quantify the health risk score and per capita cost impact you have on your own employee program.




Broad Expertise

Gallagher partners with:

Hospitals and integrated health systems
Senior care communities
Physicians and medical groups

Healthcare associations

Group purchasing organizations and performance improvement alliances

Health plans

Collaborative and managed care organizations
Home health companies and agencies
Ambulatory care centers

Pharma organizations

Other ancillary providers

Gallagher Healthcare Can Help

Your Gallagher Team...

Puts you first

Empowers your decisions with data

Runs to your problems, not away

Manages your risk, anywhere




