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Healthcare Staffing Services, now available to 
Arkansas Hospital Association members and 
administered by SCHA Solutions, a subsidiary 
of the South Carolina Hospital Association 
(SCHA), was developed as a collaborative 
effort among multiple state hospital associa-
tions to meet the temporary staffing needs of 
member    hospitals and health systems.  

This unique cooperative program serves as 
the best way to:  

 Improve the quality and consistency of     
temporary personnel available to      
Arkansas Hospital Association members 

 Provide greater efficiencies with        
managing the recruiting process 

 Reduce costs on an ongoing basis 

Serving as a third-party administrator        
between the healthcare facilities and 
healthcare staffing firms, SCHA Solutions 
selects only healthcare staffing firms that  
have been scrutinized and meet the highest  
standards of performance including Joint 
Commission  certification. Individual on-site 
audits are also conducted with approved firms 
to ensure credential compliance and quality             
consistency.  

The program is open to all Arkansas Hospital 
Association members and offers user friendly 
web-based software for posting and          
confirming orders, scheduling, housing     
credentials and timecards, and invoicing, all at 
no cost to participating hospital. Every          
participant is able to tailor the program to 
meet its specific needs and receive free   
training and support on an ongoing basis. 
Members benefit from the increased         
candidate pool of clinical and non-clinical 
healthcare professionals, one cohesive    
contract for all pre-screened staffing firms, 
and decreased administrative burdens. 

Additional Benefits:  

 Entire program is a complimentary   
member service 

 Vendor neutral 

 No hiring fees after on contract 

 Up to 16 hours of credited orientation 

 All inclusive competitive rates 

 Ability to cancel candidates and no   
guaranteed hours 

 No call back pay or shift/weekend     
differentials 

 Compensation for no-shows or          
incomplete assignments 

 Favorable hospital terms for early      

terminations and non-qualified staff 

The collaborative efforts between participating 
state hospital associations have continued to 
raise the staffing industry standard in 
healthcare. The program was created by  
hospital personnel, is administered by your 

hospital association, and will always keep     

 

hospital needs as a main priority. Healthcare 

Staffing Services understands hospitals. 

 

For more information about joining Healthcare 

Staffing Services, please contact Tina Creel at  

tcreel@arkhospitals.org or (501) 224-7878.  
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You never know when disaster might strike. Within minutes, cherished 
or valuable goods could be ruined. Keeping an archive of your          
belongings will accelerate the process of replacing damaged property. It 
will also help you make better decisions about the insurance coverage 
you need before a disaster strikes. 
 
Follow these three simple steps to archive your home: 
 

 Make a list of your possessions. Some people prefer a low-tech 
approach to list-making—index cards or a notebook, for example—
while others are comfortable with spreadsheets on a CD or USB 
drive. The method doesn’t matter, as long as the list is thorough, 
well-organized, and kept in a safe place. You should also          
remember to adjust your files periodically, deleting items you’ve 
gotten rid of and adding any new purchases. 

 

 Photograph your living space and possessions. Use a digital 
camera or a smartphone to capture rare, important, and expensive 
items, both in close-up shots and in wider pictures that show their 
position in the room. You should also photograph each wall, as well 
as closets and drawers. And be sure to label your photographs 
clearly, so you can correctly identify which numbers or details   
belong to which item.  

 Store digital photos and inventory in a safe place. Once you’re 
finished, find a safe place to store your records. Make a copy of 
everything and store it away from your home. For hard copies or a 
USB drive or CD, it’s often best to use a bank’s safe deposit box. 
For digital archives, Internet-based providers offer digital storage, 
online backups, or cloud technology to easily access or change 
your records. 

 
To learn how you may be able to offer the Liberty Mutual Auto & Home 
Voluntary Benefits Program to your employees, please contact Liberty 
Mutual Account Manager, Sarah Fry, at 972-556-2339 x87018 or     
Sarah.Fry@LibertyMutual.com. 
 
Coverage underwritten and provided by Liberty Mutual Insurance    
Company and its affiliates, 175 Berkeley Street, Boston, MA 02116. 
©2015 Liberty Mutual Insurance 
 
 

How to Digitally Archive Your Home 
By Coletta Teske  
A message from Liberty Mutual Insurance 

Upcoming Live webinars 
 

Learn about timely healthcare finance topics and earn CPEs. Most 
Live webinars are free for HFMA members and $99 for                  
non-members, unless otherwise noted. 

 

 

February 17 HFMA’s e2 Learning:  Helping Facilities Educate Staff 

and Elevate Performance 

February 17 Making the Transition to Outcome-Based Quality  

Payments 

February 17 Beyond ICD-10:  Are You Ready for What’s Next? 

February 27  Implementing an Integrated Patient Payment Platform 

Across Multiple Facilities 

February 27  Provider Panel Discussion:  Implementing Successful 

Clinical Documentation Improvement Strategies 
 

 

View all upcoming live webinars 
(hold the control key and click link) 

On-Demand webinars 
 

HFMA provides webinars available one calendar year following the 
live webinar date and year. Most On-Demand webinars are free for 
HFMA members and $99 for non-members, unless otherwise noted. 
 

 

View all On-Demand webinars  
(hold the control key and click link) 

 

 
 
SAVE THE DATE:   
HFMA 2015 Arkansas Chapter Spring Conference 
Wednesday 04/15/2015—04/17/2015  
Embassy Convention Center in Hot Springs 

HFMA’s Live and On-Demand Webinars  
 

hfma.org/webinars 

file://ahadc01/liz$/AHA%20Services/AHASI%20Facts%20&amp;%20Features%20newsletter/Newsletter%20Articles/2015%20Winter%20articles/Sarah.Fry@LibertyMutual.com
http://www.hfma.org/webinars/
http://www.mmsend53.com/link.cfm?r=2053695&sid=28380981&m=3147195&u=HFMA&j=15904144&s=http://www.hfma.org/webinars?utm_source=Real%20Magnet&utm_medium=Email&utm_campaign=28380981
http://www.hfma.org/ondemand/
http://www.mmsend53.com/link.cfm?r=2053695&sid=28402823&m=3147195&u=HFMA&j=15904144&s=http://www.hfma.org/webinars/?utm_source=Real%20Magnet&utm_medium=Email&utm_campaign=28402823
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When was the last time you quantified the impact of the contractual 
clauses within your managed care portfolio?  For many hospitals, the 
answer is highly correlated with their contract negotiation timeline or 
may be considered too daunting with their existing modeling tools.    
This is an unfortunate reality because there are many clauses within 
every managed care contract that can adversely impact your revenue 
and jeopardize future negotiation strategies. 
 
While there is great variation in contracts across markets and payors, 
one of the most common terms that consistently has hospitals leaving 
reimbursement dollars on the table is a lesser of language provision. 
   
Many contracts have language that stipulates reimbursement for           
services delivered will be at a rate that is “lesser of” or equal to billed 
charges.  This standard little clause, while well intended to ensure   
consumers are not paying more for services than the actual price, can 
end up costing hospitals a tremendous amount of money if not actively 
analyzed.  For example, if you negotiate a $1200 rate for a CT scan with 
a payor but only charge $1000 for that service, you’re effectively   
providing a $200 discount for each procedure.  While $200 doesn’t 
sound particularly troubling, the fact that it equates to a 17%    
discount and is performed thousands of times a year makes this a 
compelling area to investigate.   
 
Analyzing the impact of “lesser of” language is not a daunting task per 
say, but it does require building a few models and evaluating cases for 
similar charge codes to identify where to make repairs.  In order to 
quantify the dollars lost and potential future opportunity, here are some 
key steps to take: 

 
1. Select your largest commercial payor and a recent 12 month time 

period 
2. Build (or refresh) an expected payment model according to the 

terms of the contract, but be sure to exclude charge reduction  
adjustments 

3. Subtract total billed charges from total expected payments for each 
case 

4. Separate those cases with a negative calculation result and group 
them into common service lines 

5. Explore similarities within service lines and identify which charge 
items are common 

6. Repeat above steps for 1-2 other payors and gauge consistency in 
services with negative results 

7. Share the results with the Chargemaster team and collaborate on 
which charge items can be adjusted in order to capture revenue for 
the full contracted rates 

 
It will be much easier to identify specific charge items to address in your 
outpatient services because of how those services are reimbursed, but 
don’t let that deter you from investigating inpatient services as well.  The 
iVantage advisory team has found hundreds of thousands to millions of 
dollars in lost revenue and worked to ensure hospitals are paid the rates 
they have already negotiated.   
 
How much revenue is your hospital missing because of this contractual 
term? 

 

Mining for Lost Dollars in your  

Managed Care Contracts  

 

*Sample quantification analysis completed for current iVantage Client 

 

 

 

 

 

 

 

 

 

If you have any questions or would like more information, please contact Randy Bury at rbury@ivantagehealth.com  

mailto:rbury@ivantagehealth.com


Page 4 Facts & Features 

Little Rock, AR, December 5, 2014 — The HFMA Arkansas Chapter 
Fall 2014 Conference provided attendees the opportunity to hear from a 
wide variety of speakers covering topics from legislative and regulatory 
updates to ICD-10.   
 
At the conference’s closing session, Kurt Mosley, vice president of  
strategic alliances for Merritt Hawkins, discussed the prevailing        
characteristics of medical practice today and where medical practice is 
headed in the future. 
 
The presentation examined current and historical physician supply and 
demand trends, training, compensation patterns and practice types.  
 
Mosley also projected how healthcare reform and related changes will 
reshape the way physicians practice and are paid. In particular, the 
presentation looked at value based compensation, the team-based 
approach to care, medical homes, “complexivists,” and concierge    
practice. 
 
Drawing upon information from a recent national survey, The Physicians 
Foundation’s 2014 Survey of America’s Physicians, Mosley discussed 
the growing challenges U.S. patients are likely to face in access to care 
if shifting patterns in medical practice configurations and physician 
workforce trends continue. The presentation detailed data points     
reflecting current physician morale, practice metrics, and practice plans 
for the United States and in the state of Arkansas. 
 
According to the research, 81 percent of physicians describe           
themselves as either over-extended or at full capacity, while only 19 
percent indicate they have time to see more patients. Survey responses 
from physicians in Arkansas indicate that 85% of physicians in the state 
are overextended or at full capacity.    

Forty-four  percent of physicians surveyed plan to take steps that would 
reduce patient access to  their services, including cutting back on    
patients seen, retiring, working part-time, closing their practice to new 
patients or seeking non-clinical jobs, leading to the potential loss of tens 
of thousands of full-time-equivalents (FTEs).  In Arkansas, 46% of phy-
sicians plan to take such steps. 
 
“America’s physician workforce is undergoing significant changes,” said 
Mosley. “Physicians are younger, more are working in employed     
practice settings and more are leaving private practice. This new guard 
of physicians report having less capacity to take on additional patients.  
These trends carry significant implications for patient access to care. 
With more physicians retiring and an increasing number of doctors, 
particularly younger physicians, planning to switch in whole or in part to 
concierge medicine, we could see a limiting effect on physician supply 
and, ultimately, on the ability of the U.S. healthcare system to properly 
care for millions of new patients.” 
 
When asked about the switch in physician compensation formulas from 
volume to value, Mosley responded, “It is physicians who must adapt to 
payment systems turned upside down in which value of services is  
rewarded instead of volume.   For employers, the key is to find the 
‘Goldilocks zone’ – physician comp plans that include enough quality 
metrics to change physician behavior but also include enough volume-
based incentives to keep physicians productive.” 
 
 

Those who would like a copy of The Physicians Foundation Survey of 

America’s Physicians, which was conducted by Merritt Hawkins, may 

contact Mr. Mosley at kurt.mosley@amnhealthcare.com. 

Arkansas HFMA Conference 

Speakers Detail the Upcoming  

Changes in Medical Practice  

 

Don't let a good thing like this go! 
 

careLearning has a healthcare training program that has all your education tools in one place.   
 

Check out their three minute video!  

 http://info.carelearning.com  

mailto:kurt.mosley@amnhealthcare.com
http://info.carelearning.com
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AHA Workers’ Compensation  Self-Insured Trust 
Tina Creel, 501.224.7878 
Workers’ compensation coverage for AHA members. 

AUDIT-Trax 
www.audit-trax.com 
Maureen Barrie, 609.275.4108 
A workflow tool for managing all audits. 

BancorpSouth Insurance Services, Inc. 
www.bxsi.com 
Floyd McCann, 501.614.1179  
Sherman Moore, 501.614.1189 
Liability insurance products and services. 
 

Insurance Marketplace Exchange Enrollment Center Services 
Mark Meadors, 501.614.1192  
Brian Davidson, 501.614.1188 

Bottom Line Systems 
http://onlinebls.com 
Jeanene Whittaker,  502.243.4214 
Underpayment auditing; payment compliance review on zero-
balance third party payer accounts . 

careLearning 
www.carelearning.com 
Liz Carder, 501.224.7878 
Laura Register, 866.617.3904 
Effective compliance and regulatory training, hospital specific 
private courses, continuing education with 24 hour access for 
healthcare disciplines and professions. Learning management 
system for delivery and tracking of online courses and  
documentation of instructor led training. 

careSkills 
www.carelearning.com 
Peggy Engelkemier, 866.617.3904 
Liz Carder, 501.224.7878 
Achieve workforce development initiatives through performance and 
competency management. 

ControlPay® Advanced 
Mike Simonett, 816.234.2565 
Amanda Curtis, 918.804.5917 
Earn monthly revenue share by replacing paper checks with  
electronic payment through the Visa® Network. 

Denial Management Services 
www.fha.org 
Barbara Flynn, 407.841.6230 
Service to manage the RAC process for hospitals. Defend and 
manage the appeal process from beginning to final  
determination. Denial defense experience in the areas of  
medical necessity and DRG/coding assignment. 

Compdata Consulting 
www.compdataconsulting.com 
Theresa M. Worman, 800.300.9570 
A national compensation consulting firm for healthcare  
organizations needing effective compensation and total rewards 
solutions.  

DocuVoice 
www.docuvoice.com 
Bob Stewart, 615.275.7312 
Outsource coding services; coding documentation and  
compliance services; ICD-10 education and training; outsource 
transcription services and dictation system solutions. 

HealtheCAREERS Network 
www.healthecareers.com/aha 
Mike Brewer, 515.313.2141 
Online recruitment, advertising and career solutions for healthcare. 

iVantage Health Analytics® inControl (formerly PDS) 
www.ivantagehealth.com 
Leslie Gold, 310.991.5340 
Revenue benchmarking and market data for managed care contract 
negotiations. 

Med Travelers 
www.med-travelers.com 
Kim Trepkus, 877.854.3788 
Temporary allied health professional staffing, temporary mid-level 
health professional staffing. 

Merritt Hawkins 
www.merritthawkins.com 
John P. Carter, 469.524.1766 
Kurt Mosley, 214.392.3936 
Physician search and consulting, specializing in the permanent  
recruitment of physicians and advanced allied healthcare  
professionals. 

Press Ganey 
www.pressganey.com 
John Edwards, 504.554.1030 
Patient satisfaction measurement, survey instruments, reporting 
and analytical tools, quality improvement, solutions for HCAHPS, 
employee/physician satisfaction measurement. 

Provista 
www.provistaco.com 
Russell Hall, 972.910.6676 
Save money on your healthcare purchasing needs and realize 
significant savings through a comprehensive portfolio of contracts 
and services covering more than 90 percent of your supply chain 
spend. 

Staff Care, Inc. 
www.staffcare.com 
Stephanie Hawkins, 469.524.7445 
Kurt Mosley, 214.392.3936 
Temporary (locum tenens) physician, advanced practice services 
and sponsor of The Country Doctor of the Year Award. 

SUNRx 
www.sunrx.com 
Mike Roberts, 406.266.1062 
Full spectrum 340B solutions for hospitals with technology and 
services enabling clients to maximize the 340B benefit while insuring 
regulatory compliance and program integrity. 

VSP® Vision Care 
www.vsp.com 
Emily Morris, 469.461.8513 
Eye health management. 

Volunteer Insurance Plan 
Tina Creel, 501.224.7878 
Cost-effective “on-the-job” accident coverage for volunteers. 

Hagan Newkirk Financial Services, Inc. 
www.hagannewkirk.com 
Chris Newkirk, 501.823.4811 
Fully insured health/dental benefits, self-funded health/dental 
benefits. Group Life/Disability. Supplemental employee benefits 
plans, retirement plans. 

Healthcare Staffing Services 
www.healthcare-staffingservices.org 
Sherry Kolb 803.744.3515 
Healthcare Staffing Services is a complimentary member service 
dedicated to helping member hospitals keep virtually every clinical 
and non-clinical department staffed through a simple standardized 
approach, with the most experienced, talented and best caregivers 
at the bedside to provide quality patient care. 

Liberty Mutual Insurance 
www.libertymutual.com 
Sarah Fry, 469.404.3239 
Offers AHA member hospitals quality auto and home insurance at a 
value that meets their employee’s needs. 

https://www.audit-trax.com/public/index.html
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